
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

With experience as a CEO, Non-Executive Director 

and Executive Coach, she brings governance depth, 

psychological insight and systems thinking to 

leaders navigating complexity, crisis and transition. 

Her work does not offer simplistic solutions. 

It invites deeper clarity — especially when the 

answers are not obvious. 

 

At one level, the work focuses on leadership 

behaviours, strategy and stakeholder engagement. 

At a deeper level, it explores the beliefs, internal 

narratives, resilience patterns and personal wellbeing 

factors that shape how power is exercised. 

The depth of the engagement depends on trust. 

Her work is best suited to leaders willing to examine 

themselves honestly. Meaningful leadership growth 

requires openness — not only about professional 

challenges, but about the internal dynamics that 

influence them. 

When that level of engagement is present, the work 

becomes transformative. 

 

Dr Claudelle von Eck 

Ethical Leadership Strategist | Executive Transition Coach | Keynote Speaker 

Bridging power and humanity in complex systems 

 
Dr Claudelle von Eck works at the intersection of governance, ethics and leadership responsibility. 

She is known for being a conscience that challenges — inviting leaders to examine how they 

exercise power, how they shape culture, and how their decisions ripple beyond the boardroom. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Keynote Speaking 
Leadership at Responsibility Thresholds 

Claudelle speaks to boards, executive teams, senior leaders and governance communities who are grappling with ethical 
complexity, cultural strain and heightened scrutiny. 

Her keynotes are reflective and thought-provoking, combining governance insight with psychological depth and practical 
relevance. 

 

Signature Keynotes 

Bridging Power and Humanity 

Ethical Leadership in an Age of Complexity. How leaders exercise authority 

responsibly when decisions are morally ambiguous and publicly scrutinised. 

Leading at the Inflection Point 

Why defining leadership moments require courage, clarity and self-leadership. 

The Board’s Ethical Compass 

Strengthening governance oversight in turbulent environments. 

Culture Under Pressure 

How leadership behaviour during crises permanently shapes organisational culture. 

 

Signature Keynotes 

Leadership has a shadow 

Recognising the blind spots of the individual leader and the leadership team as a 

collective, while illuminating and overcoming the leadership shadow. 

Managing your lens 

Understanding that none of us sees the full reality is key to making decisions in the 

best interest of all. Expanding sight and the ability to recognise and see through 

different lenses are vital leadership skills.  

Navigating through the grey 

Recognising ethical implications and dilemmas and navigating to minimise negative 

impact. 

Navigating in a Complex World 

Claudelle also speaks at conferences with diverse audiences ranging from leaders, internal 
auditors, fraud examiners, female specific, etc. 

She does not take a one-size-fits-all approach; her engaging keynotes are tailored to the 
audience to ensure maximum value.  

 



 
About Dr Claudelle von Eck 

Examples of Clients  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dr Claudelle von Eck is a governance and leadership strategist whose career spans corporate, public, academic, 

professional associations, and non-profit arenas. With her ability to rebuild trust, shape ethical cultures, and 

integrate strategy with humanity, she has guided complex organisations through transformation and renewal. As a 

former CEO, a Non-Executive Director and Executive Coach, she brings a rare combination of leadership and 

psychological insight, governance depth, analytical rigour, and deep systems thinking to every stage. 

 

ACADEMIC QUALIFICATIONS, CERTIFICATIONS, 

PROFESSIONAL DESIGNATIONS AND MEMBERSHIP 

• DPhil (Leadership – Change 

Management) | University of 

Johannesburg 

• Master’s in Business Leadership 

(MBL) | UNISA Graduate School of 

Business Leadership 

• BA (Psychology) | University of the 

Witwatersrand 

• IAC Business Management Diploma 

• Certified Director and Fellow 
(IoDSA) 

• COMENSA Member 

• Executive Coaching Certification | 

University of Cape Town 

• Introduction to Neuroscience 

Coaching – Enterprises University of 

Pretoria 

• Level 2 Certified Enneagram 

Practitioner – Integrative 9 Solutions 

 

The differentiators in my approach 
 

• Governance depth as a former CEO 

and Non-Executive Director 

• Board and committee experience 

across complex organisations 

• Formal grounding in psychology 

and executive coaching 

• Level 2 Enneagram practitioner 

• A systems lens that recognises the 
ripple effects of leadership 

decisions 

• A capacity to hold difficult 
conversations with steadiness and 

discretion 

 
  

“As a dancer, I’ve learned that nimble 

feet are required to navigate through 

complexities. This has helped me to 

lead others through constant change 

and uncertainty. 

Leadership, governance, culture, ethics, 

and courage are topics that are very 

dear to my heart. My dream is to make a 

positive contribution in shaping a better 

world for all who live in it” 
 

 



 

  

  

  

 

 

 

  

 

 

 

  

  

  

 

  

  

  

 

 

 

 

 

 

  

 

 

  

 

 

Contact Details 


