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Trilord Consulting (Pty) Ltd (Trilord) is a specialist advisory firm that operates in complex,
high-stakes business environments where clarity, speed, and execution are critical

Who We Work With

We work with companies, boards, and stakeholders facing
pressure, transition, or opportunity. Our role is to bring
structure to uncertainty, stabilise situations where
required, and implement practical, commercially sound
solutions that move businesses forward.

While our core expertise lies in business rescue,
turnaround, and restructuring advisory, our capability
extends across broader commercial, financial, and
strategic advisory; from distress and recovery through
to growth, capital strategy, and transaction support.

Our approach is hands-on, outcome-focused, and
tailored to the specific realities of each situation.

= Companies under financial pressure or operational

instability

Boards and executives requiring clarity on restructuring
options

Businesses entering or considering business rescue

Stakeholders navigating creditor, investor, or regulatory
negotiations

Organisations seeking capital, growth, or transaction
support

Situations requiring independent, experienced judgement
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WHAT WE DO

Trilord provides integrated advisory across four core capability areas

SERVICE AREA 01

Business Rescue & Restructuring Turnaround & Performance

Business rescue, restructuring, and practitioner support. Turnaround strategy, cost optimisation, and
Development and implementation of restructuring performance improvement.

plans. Working capital management and financial discipline.
Stakeholder engagement and negotiations. Implementation support to drive measurable

Financial and operational stabilisation. outcomes.

SERVICE AREA 04

Corporate Finance & Capital Advisory Strategic & Commercial Advisory

Capital raising and funding strategy. Strategic planning and business optimisation.

Mergers, acquisitions, and transactional support. Market and growth strategy.
Feasibility studies and valuation. Commercial structuring and decision support.

Investor engagement and deal structuring. Interim executive and advisory support.
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Every engagement is shaped by the client’s specific context. We do not apply standardised or generic
solutions. Our solutions are bespoke, intentional, and designed to give our clients a distinct campetitive

advantage.

01

Each engagement is
tailored to the
unique needs of the
client’s business and
its stakeholders,
designed for high
impact and
sustainable results

Execution Focus

We move beyond
analysis and
support — we assist
our clients with
implementation to
ensure the
intended
outcomes are
achieved

Clients work

directly with
experienced
professionals who
bring judgement
and accountability

Clarity &
Structure

We simplify
complexity and
provide clear,
actionable and
measurable pathways

Our work is
grounded in
practical, financially
sound and strategic
decision-making
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EXPERIENCE & CREDIBILITY

Leadership at the C-suite with deep exposure to complex commercial, financial, and restructuring environments

Approach to Complex-Situations

Senior executive and advisory experience across Trilord operates across a structréd progression to ensure
multiple industries and jurisdictions coordinated, effective outcomes.

Expertise in business rescue,
restructuring, and turnaround Assessment
engagements Rapid evaluation of the situation, risks, and available

Options — deep root cause analysis

Stabilisation

Immediate actions to protect value and manage critical
issues

Strategy Development

Clear definition of the optimal path forward
Implementation

Hands-on execution of agreed initiatives

Recovery & Optimisation

Positioning the business for sustainable performance
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Strong financial, strategic, and operational
capabilities

Experience working with boards, investors,
creditors, and management teams

Professional qualifications and regulatory
recognition in relevant disciplines
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WHY TRILORD

Clients engage Trilord when they require more than advice

Clear thinking in complex situations where others We engage with clients on a confidential basis and tailor our
see only noise — we leverage chaos and complexity approach to the specific requirements of each situation.

- . For further discussion or to arrange a censultation, pleasé\"'\\
e caeolutions contact Trilord directly. A

Solutions that are designed to be implemented, not N

just presented
Consulting (Pty) Ltd
Experienced professionals who work with

empathy and take personal ownership of the Commercial Advisory. Structured Solutions.
outcomes Executed with Discipline.

Active Drive

info@trilord.co.za

Confidence that outcomes will be actively and
relentlessly driven to their conclusion +27 (0)71 685 8768


mailto:info@trilord.co.za
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